BAO CAO PAI HOI PONG CO PONG THUONG NIEN NAM 2026
KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2025
VA KE HOACH SAN XUAT KINH DOANH NAM 2026

Kinh giti: PAI HOI PONG CO PONG

Ban Téng Gidm déc Cong ty C6 phdn LIZEN kinh trinh Dai hoi dong cb déng Béo cdo két qua
hoat dong san xuat kinh doanh nim 2025 va ké hoach san xuét kinh doanh nim 2026 nhu sau:

I. KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2025

1. Panh gia tong quan hoat dong doanh nghiép

Niam 2025 14 nam cudi nhiém ky Hoi dong quan tri giai doan 2021 - 2025. Trén co s& ning lyc
c6t 161 va khé nang thich @ng linh hoat vé6i xu thé chuyén dich ctia nén kinh té, Cong ty C6 phén
LIZEN tiép tuc kién dinh theo dudi chién luge phat trién ba linh vuc: ha ting giao thong (mii
nhon chién luge), ning luong tai tao, xay dung dan dung - cong nghiép va bat dong san.

Trong béi canh kinh té - xa hoi con nhiéu khé khin, ddu tu cong tiép tuc la dong luc quan trong
hd tro ting trudng, tao viéc 1am va lan téa dén nhiéu nganh, linh vyc. Trong ndm, LIZEN tiép
tuc thi cong cac dy an chuyén tiép tir nim 2024 nhu Dudng Vanh dai 4, Tan Phic - Véng Phan,
cao tbc Hitu Nghi - Chi Ling, cao téc Van Phong - Nha Trang...; ddng thoi trién khai cac du 4n
mé&i nhu Puong Di san va Noi Bai - Lao Cai.

Trude sy phuc hdi chim ciia thi tredng bat dong san va cic rdo can chinh sach trong linh vyc
ning lwong tai tao, Cong ty di chi dong thuc thi chién luge chuyén dich linh hoat. Viéc tap
trung vao ha tAng giao théng giup LIZEN dat duge muc tidu kép: t51 wu hoa lgi nhun tir hoat
dong dau tu, dong thdi duy tri dong tién ngén han 6n dinh tir hoat dong xay lap dé nudi dudng
cée dy an dai han; bao dam khéi lwong cong viée lién tuc cho mang xay dung ¢t 161 va gilt bd
may vén hanh tinh gon, hi¢u qua.

2. Két qua kinh doanh
BPdnh gid khdi quat

CHI TIEU TH2024 | KH2025 | TH2025 e Al
Doanhthu (5 ddng) | 2817 3.000 3.002 107% 100,1%
Loi nhuén sau thué 121,47 140,00 150,15 124% 107,2%
Bién LN rong 4,31% 4,67% 5,00%

Nim 2025, doanh thu dat 3.002 ty déng, hoan thanh 100,1% ké hoach va ting 7% so véi nim
2024. Loi nhuan sau thué dat 150,15 t ddng, hoan thanh 107,2% ké hoach va ting 24% so v6i
cung ky.
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Chi tiét doanh thu ndm 2025
STT Du 4n E‘; & | Kéhoach| & l':gi‘;;i‘ﬁ“h
1 |Hiru Nghi - Chi Lang 807 600 134%
2 | Puong Disan 545 400 136%
3 | Vanh dai 4 371 420 88%
4 | Tan Phuc - Vong Phan 294 333 88%
5 | Viing Ang - Bing 241 170 142%
6 | Van Phong - Nha Trang 187 240 78%
7 | Bién Hoa - Viing Tau 246 240 102%
8 | Céng trinh xay lap dién 91 111 82%
9 | Doanh thu khac 221 486 45%
TONG CONG 3.002 3.000 100,1%

Co cAu doanh thu trong nam tiép tuc cho thdy hoat dong xay lz'tp 1a ngudn doanh thu cot 18i cua
Céng ty. Cac du 4n ha ting giao thong déng gbp ty trong 16n, nbi bat 1a Hiru Nghi - Chi Ling,
Dudng Di sén, Vanh dai 4, Tan Phtic - Véng Phan, Viing Ang - Bung va Bién Hoa - Viing Tau.

3. Tai chinh tin dung

Hoat dong tin dung trong ndm tiép tuc duge duy tri trén co s¢ quan hé hop tac véi BIDV va
TPBank, phyc vu nhu ciu von lvu dong va tai trg dy an. Pong thoi, Cong ty str dung hinh thirc
thué mua tai chinh d& dau tw may moe, thiét bi phuc vu thi cong.

STT Chi tiéu Piu nim | Cudi nim | Bién dong | Thay doi
I | Vay ngin han 714 881 167 23%
1 |BIDV 310 275 45 -11%
2 |TPB 404 606 202 50%
I | Vay dai han 282 208 74 26%
1 |Vay dai han 111 107 -4 -4%
2 | Thué mua tai chinh 171 101 =70 -41%
Il |Tong cong 996 1.089 93 9%

Tong du ng vay cubi nam dat 1.089 ty dong, ting 93 ty dong, twong Ung tang 9% so voi dau
nam. Co cdu du ng dich chuyen theo hudng tang vay ngan han @& dap tng nhu cAu vén thi cong
céc dy 4n, ddng thoi giam dan du no dai han theo tién dd tra ng.
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4. Hoat dong dau tw theo tirng linh vye

Luy ké dén hét nam 2025, co cdu v6n diu t ciia Cong ty tap trung chu yeu vao linh vuc ha ting
giao thong véi ty trong 80%; ndng luwgng tai tao va tién ich chiém 11%; bit dong san chiém 9%.

Trong nim 2025, Cong ty khong thuc hién diu tu méi ma tap trung quan tri, theo ddi va t1 vu
hiéu qué cac khoan dau tur hién hiru.

Bt dong san

Trong nam 2025, Cong ty khong mo& rong dAu tur méi trong linh vic bt dong san ma tap trung
quén tri danh myc hién hitu, hoan thién phép ly, trién khai cic hang muc con lai va thu hoi dong
tin tai cac dy 4n dd dAu tw. Hién gia tri ddu tu chi yéu duge ghi nhan duéi dang tai san do
dang, s& dugc chuyén héa thinh doanh thu va dong tidn khi cdc vudng méc phap ly dugc thio
go.

Ning lwgng tii tao

Trong bdi canh co ché gia dién uu dai (FIT) da hét hiéu lyc dbi véi phéan 16n loai hinh ning
lugng tai tao, Cong ty tap trung chudn bi dau tu, hoan thién ho so phéap ly, tham gia Iya chon
nha dau tu, 1ap bao cdo nghién ctru kha thi va thu xép ngudn vbn. Hién Cong ty dang tap trung
cho hai du 4n dién gié Thang Hung va Dinh Lép.

Ha ting giao thong

Trong linh vyc ha tang giao thong, Cong ty t1ep tuc co cAu lai danh muc dau tw nhim nang cao
hiéu qué st dung vén. LIZEN da diéu chinh giam vén gop tai dy 4n Béc Giang - Lang Son -
Hiru Nghi con 53,2 ty ddng, twong ting ty 1& s& hitu 50,7%. Véi dy an BOT 38, Cong ty tiép tuc
trién khai quyét toan cac hang myc con lai va nghién ctru phuong 4n dé xuit Nha nuée mua lai
duw 4n nhim thu hdi vn dau tu.

Tién ich

Trong linh vue tién ich, Cong ty thong qua cong ty con 1a Cong ty CP Pau tu tién ich LICOGI
16 d quan Iy va van hanh céc dy 4n cip nude, dién hinh nhu Nha may nuée Dong Nam Quang
Tri.

5. Panh gia nguon lire doanh nghiép

a. Nguon nhéin lwe

Trong nam, Cong ty tuyén méi 197 nguoi dé dap {tng nhu clu céng viée ctia khdi vén phong va
cac du 4n dang trién khai. Tong s6 lao dong cudi nam 2025 1a 646 ngudi. Cong ty van dam bao
thu nhap, thuong 18 Tét va cac ché d6 phiic lgi cho ngudi lao dong trong bbi canh thi trudong
xdy dyng con nhidu khé khin.

b. Miy méc, thiét bi thi cong

Liy ké Gia tri Gia trj con lai Gia thi

Y <A X+
STT Tén thiét bi hién tai | MMTB (s6 sdch) truong

1 | M4y dao banh 16p & xich 58 240,13 73,20 98,82

2 | May Ui banh xich 36 119,30 28,10 37,94
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AM 2025 VAKE

Ten thidt b e e e e
3 |May lu rung 1 banh thép 124 255,53 100,20 135,27
4 |Lu?2 béanh thép 10 30,32 2,76 3,72
5 | Lu tinh banh 16p 10 29,11 7,81 10,54
6 |May san 7 21,84 1,19 1,61
7 |May rai 8 97,13 11,33 15,29
8 |May xuc lat 11 26,54 7,13 9,62
9 | Tram nghién da 9 101,08 34,69 46,84
10 |Tram BTNN 4 121,65 0,21 0,29
11 | Tram BTXM 5 14,81 10,56 14,25
12 |0 t van chuyén 49 87,69 38,20 51,57
13 | Xe mix van chuyén bé tong 12 13,40 9,61 12,98
14 | Xe téc nude, téc dau 17 11,65 5,78 7,80
15 |Xe tai cau 6 14,78 9,33 12,59
16 | Xe ddu kéo 4 3,12 1,42 1,92
17 |Xe bén tai ban diéu hanh 9 6,43 2,16 2,91
18 | Xe phuc vy van phong chi nhanh 7 15,47 - 6,96
o |Méy khoan oo nhoi & hé thong 15 30,59 23,49 31,71

cau kién
20 | Céc tai san khac 11 6,45 0,39 0,52
TONG CONG 412 1.247,02 367,55 503,15

Pén nay, gid tri may moc, thiét bi da dau tu dat 1.247,02 ty ddng; gia tri sO sach sau khéu hao
con 367,55 ty dong va gia tri thi tlu(mg wéce tinh 503,15 ty dong. Viéc dAu tu thiét bi d4 hoan
thién trén 90% day chuyén thi cong nén va mit dudng, dong thoi gitp Cong ty chu dong khodng
70% nhu cAu thiét bi tai cac du 4n.
II. HOACH PINH KE HOACH NAM 2026
1. Ké hoach doanh thu nim 2026
Cin ¢t tinh hinh cdc dy &n chuyén tiép tir nam 2025, céc dy 4n dang tham gia du thiu va ké
hoach khai thac cac dy an dau tu cia Cong ty, ké hoach doanh thu ndm 2026 dwge xdy dung

nhu sau:
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STT DU AN Quyl | Quy2 | Quy3 | Quy4d | Niam 2026
A |Doanh thu xiy lip 336 892 | 1.516 | 2.220 4.964

A.1 | Céng trinh giao thong 319 870 | 1.502 | 2.214 4.906
1 |Pudng Di san Hung Yén 100 200 350 490 1.140
2 | Cao tbc Noi Bai - Lao Cai 100 291 439 571 1.400
3 | Cao tbc Hitu Nghi - Chi Ling 80 80 80 126 366
4 |Duong Vanh dai 4 71 80 135 286
5 | Cao tdc Quy Nhon - Pleiku 112 220 318 650
6 | Du 4n khac 40 117 333 575 1.064

A.2 | Cong trinh xay lip dién 16 22 14 6 58
B |Thanh vién 5 8 10 13 36
C |Téng cong 341 900 | 1.526 | 2.233 5.000

K& hoach nam 2026 duge xdy dung trén co so doanh thu xay l&p tiép tuc 1 ngudn dong gop chu
dao, chiém 99% tdng ké hoach; doanh thu tir cac cong ty con va don vi thanh vién chiém khoang
1%. Du kién nam 2026, bit dong san chua dong gop doanh thu do céc dy 4n van dang trong
qué trinh hoan thi¢n phép ly.

Két qua kinh doanh ké hoach niim 2026

CHI TIEU TH 2024 TH 2025 KH 2026 TH 2025/TH 2024 | IKXH 2026/TH 2025
Doanh thu (ty dong) 2.817 3.002 5.000 107% 166,6%
Loi nhuén sau thué 121,47 150,15 250,00 124% 166,5%
Bién LN rong 4,31% 5,00% 5,00%

Chi tidu lgi nhuén ké hoach nim 2026 dwgce xdy dyng theo dinh huéng tang truong di cung
kiém soat chi phi, duy tri bién lgi nhuén rong & mirc 5,0%.

2. Nhi¢m vu va muc tiéu chinh nim 2026 theo tirng linh vue

a. Ha ting giao thong

Nim 2026, Cong ty tiép tuc trlen khai cdc du an chuyén tiép tir ndm 2025 nhu Pudng Di san,
cao tdc N6i Bai - Lao Cai, cao tdc Hitu Nghi - Chi Lang, Duong Vanh dai 4 Hung Yén va cao
tbc Quy Nhon - Pleiku. Dong thdi, Cong ty s& tham gia dAu thiu va ky két hop dong cac du an
giao thong tiém ning c6 quy md 16n, di kém véi quan ly chat ché chi phi diu vao dé bao dam
bién lgi nhudn theo ké hoach.

b. Niang lwgng tai tao

Cong ty tiép tuc hoan thién cdc dy 4n nang lugng tai tao dd nghién clru va ¢ trong quy hoach,
gdm Nha may dién mit trdi Chu Ngoc (Gia Lai), Nha may dién mat trc 01 Ninh Son 1, Dy 4n nha
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mdy dién gié Thing Hung, Dy 4n nha méy dién gié Dinh Lap va Dy an dién gio LICOGI 16
Quang Tri. Trong tdm la hoan thi¢n chu truong dAu tu, tht tuc déat dai, gidy phép xay dung,
phuong 4n tai chinh, dam phéan gia dién va chuén bi Hop dong mua béan dién; dong thoi tiép tuc
nghlen ctru céc dy an c6 tiém ning dé trinh PHDCD xem xét chu truong dau tu.

c. BAt dong sin

Dbi v6i du an Long Tan 77ha, Nhon Trach, Pong Nai: hoan tat thu tuc chuyén nhuong N3, C3
va ndp hd so 4 16 con lai cho ddi tac; didu chinh quyét dinh giao dat va ndp du ho so cap Gidy
chirng nhén cho cac nen dat thude phin diéu chinh quy hoach nam 201 9; thim dinh mau nha dy
4n 27ha, didu chinh miu nha dy 4n 50ha va trién khai thiét ké chung cu N1. Ddi v6i Nam
Phuong City, Lam Ddng: hoan tit xiy dung toan bd nha tho tai khu 13,3ha, cép nhét tai san 1én
Glay chirng nhén va ky hop dong chuyen nhuong cho khach hang; khu 3,4ha hoan tat cong tac
boi thuwong, giai phong mit bang D61 voi Khu dan cu Higp Thanh, TP.HCM: hoan tat cAp Gidy
chimg nhén quyén st dung dat cho toan bo khach hang, Déi v6i Miii Dinh, Khanh Hoa: sau khi
¢6 quyét dinh phé duyét quy hoach chung, d& xuit diéu chinh quy hoach phan khu lam co so
phap ly diu tu; dong thoi tiép tuc mua dAt va sang tén cac Gidy chimg nhén da dén bu.

d. Tién ich va linh vire khac

Tiép tuc tim kiém dbi tac phi hop dé thoai von cac du 4n trong linh vy tién ich; dong thoi ra
soat myc tiéu chién luge ctia cac cong ty con trong linh vyrc xéy lap dé co phuong dn diéu chinh
v6n cho phii hgp, hiéu qua.

11 PINH HUONG CHIEN LUQC DAU TU DEN NAM 2026

Céng ty tiép tuc tap trung quan ly danh muc vén da diu tu dé trinh HDQT xem xét phuong an
duy tri, ting vn hodc thoai von tai ting don vi. Déi v6i céc dy 4n méi co tiém ning, Cong ty
s& lap béo céo danh gia hidu qua dé trinh HDQT xem xét chu truong dau tu.

1. Bit dong san

T1ep tuc hoan thanh cac thu tuc phap ly va didu kién theo quy dinh dé ban giao khach hang, thu
hoi cong ng; ddng thoi tim kidém cac dy 4n m&i tiém ning, kha thi dé thuc hién céc budc chuin
bi dau tu.

2. Ning lugng tii tao

Pbi véi cac du an di cé trong Quy hoach dién VIIL, tiép tyc hoan thién chu truong dau tu, ching
nhan dang ky dau tu, phuong 4n tai chinh, hop tac v6i dbi tac va tai trg von ddng thoi chudn bi
th tuc phép ly va ki thuat dé sin sang trién khai. Déi véi cac dy 4n tiém ning chua duge phé
duyét trong Quy hoach dign VIII, Cong ty tiép tyc danh gia, cip nhat va hoan thién hd so dé
xudt bd sung quy hoach khi ¢6 co ché didu chinh.

3. Ha tang giao thong

D41 véi cac du an da khai théc, hoan thanh quyet todn va tai cAu tric ng phu hop véi san luong
khai thac cua du an. Déi v6i nhém du an dang diu tu, theo sat ké hoach thi cong dé bd tri tién
d6 gop vbn phu hop va higu qua. Riéng dy an BOT Cira khau Hitu Nghi - Chi Lang, LIZEN da
tham gia gop 20% von chit s¢ hitu, twong ting s6 tidn 221 ty ddng va dén thoi diém hién tai da
hodn tat nghia vy gop von.

4, Tién ich va linh vye khac

Tiép tuc tim kiém co hoi thodi v6n céc du 4 an tién ich va ra soat lai dinh hudng dau tu cla cic
cong ty con dé bao dam hiéu qué st dung vbn.

O

Ay



BAQ GAOKET QUA HOAT BONG SAN XUAT KINHDOANH NAM 5025 VA KEi HOACHINAM 2026

Nim 2025 12 mdt nidm nhiéu thach thire ddi véi nganh xay dung, song LIZEN di chi dong thich
Ung, duy tri tdng trudng va tao déu 4n tai cdc cong trinh trong diém quéc gia. Budc sang nim
2026, day duge xac dinh la ndm ban 18 d& hién thuc héa muc tiéu chién luge giai doan 2026 -
2030, v6i trong tim 1 ddy manh céc dy 4n ddu tw cong chuyén tiép va chit dong chuan bj ning
luc dAu thau tai cac dyr 4n m& rong truc cao téc, cac tuyén két ndi cao tde Bic - Nam.

Trén ddy 13 toan bd Bao céo két qua hoat dong SXKD nam 2025 va ké hoach SXKD nam 2026,

kinh trinh Pai hdi dong cd dong xem xét, thao luan va thong qua.

Thay mit Ban Tong Gidm dbe

Trén trong cam on!

Noi nhén:
-HPQT
- Ban TGD

PHI NGOC ANH



REPORT ON BUSINESS PERFORIMANCE RESULTS IN 2025AND BUSINESS PLAN FOR 2026

REPORT TO THE 2026 ANNUAL GENERAL MEETING OF
SHAREHOLDERS ON BUSINESS PERFORMANCE RESULTS IN
2025 BUSINESS PLAN FOR 2026

To: THE GENERAL MEETING OF SHAREHOLDERS

The Board of Management of LIZEN Joint Stock Company respectfully submits to the
General Meeting of Shareholders the report on the Company’s business performance in 2025
and the business plan for 2026 as follows:

I. BUSINESS PERFORMANCE RESULTS IN 2025
1. Overview of Business Operations

The year 2025 marks an important milestone — the final year of the Board of Directors’ term for the
period 2021-2025. Based on core competencies and the ability to flexibly adapt to economic
transformation trends, LIZEN Joint Stock Company (LIZEN) consistently implemented its
development strategy focusing on three sectors:Transportation infrastructure (strategic spearhead),
Renewable energy, Civil-industrial construction & real estate.

Amid the general difficulties of the socio-economic situation in 2025, public investment continued
to play a vital role in supporting economic growth, job creation, and output for various sectors,
thereby contributing to overall economic development. During the year, LIZEN continued executing
ongoing projects from 2024 such as: Ring Road 4, Tan Phuc — Vong Phan, Huu Nghi — Chi Lang
Highway, Van Phong — Nha Trang Highway. Simultaneously, the Company launched new projects
including: Di San Road, Noi Bai — Lao Cai Highway.

Facing the slow recovery of the real estate market and policy barriers in renewable energy, the
Company implemented a flexible transition strategy: Maintaining investment in transportation
infrastructure enabled LIZEN to achieve a “dual objective”: Financial: Optimize profits from
investment activities and generate stable short-term cash flow from construction operations to support
long-term projects, Operational: Ensure continuous workload for core construction activities,
maintaining a lean and efficient organization, through its participation in national key projects,
LIZEN aims not only for financial targets but also to enhance brand value and affirm its position as
a leading enterprise in transportation infrastructure in Vietnam.

2. Business Results

Summary:
: 2024 2025 2025 Actual / | 2025 Actual
fadicator Actual | 2925F1an | o cnal | 2024 Actual | /2025 Plan
Revenue (billion VND) 2.817 3.000 3.002 107% 100,1%
Profit after tax 121,47 140,00 150,15 124% 107,2%
Net profit margin 4,31% 4,67% 5,00%

Revenue 2025: VND 3.002 billion, achieving 100,1% of plan and 107% compared to 2024. Profit
2025: VND 150,87 billion, achieving 107,8% of plan and 124% compared to 2024.




REPORT ON :BUS[NESS PERFORMANCE RESULTS IN 2025AND BUSINESS PLAN FOR 2026

Revenue Breakdown by Project (2025)

No. Project Actual Plan Completion
I | Huu Nghi — Chi Lang 807 600 134%
2 | Di San Road 545 400 136%
3 |Ring Road 4 371 420 88%
4 | Tan Phuc — Vong Phan 294 333 88%
5 | Vung Ang — Bung 241 170 142%
6 | Van Phong — Nha Trang 187 240 78%
7 | Bien Hoa — Vung Tau 246 240 102%
8 | Electrical construction 91 111 82%
9 | Other revenue 221 486 45%

Total 3.002 3.000 100,1%

Revenue Structure Construction remained the core business generating the main revenue. Major
contributors include: Huu Nghi — Chi Lang, Di San Road, Ring Road 4, Tan Phuc — Vong Phan, Vung

Ang — Bung, Bien Hoa — Vung Tau.

3. Finance and Credit

Credit activities were maintained through partnerships with BIDV and TPB, serving working capital
and project financing needs. The Company also used financial leasing to invest in machinery and

equipment.

No Item Beginning | Ending Change Yo
I | Short-term loans 714 881 167 23%
1 |BIDV 310 275 -35 -11%
2 |TPB 404 606 202 50%
II | Long-term loans 282 208 =74 -26%
1 |Long-term loans 1a 107 -4 -4%
2 | Scheduled repayments 171 101 =70 -41%

III | Total 996 1.089 93 9%

Total outstanding loans at year-end: VND 1,089 billion an increase of VND 93 billion, equivalent to
a 9% growth compared to the beginning of the year. The debt structure shifted toward increasing
short-term loans to meet capital requirements for project construction, while gradually reducing long-
term debt through scheduled repayments.
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RfPORT ON BUSINESS PERFORMANCE RESULTS IN 2025AND BUSINESS PLAN FOR 2026

4. Investment Activities by Sector

As of the end of 2025, the Company's investment capital structure is primarily concentrated on
transport infrastructure with a proportion of 80%, while renewable energy and utilities account for
11%, and real estate accounts for 9%.

In 2025, the Company did not undertake new investments but focused on managing, monitoring, and
optimizing the efficiency of existing investment portfolios.

Real Estate

In 2025, the Company did not expand into new real estate investments, but instead focused on
managing its existing portfolio, finalizing legal procedures, implementing remaining work items, and
recovering cash flow from invested projects. Currently, investment value is primarily recorded as
assets under construction, which will be converted into revenue and cash flow once legal bottlenecks
are resolved.

Renewable Energy

In the context that the Feed-in Tariff (FIT) mechanism has expired for most types of renewable
energy, the Company is focusing on investment preparation, finalizing legal documentation,
participating in investor selection, preparing feasibility study reports, and arranging capital.
Currently, the Company is concentrating its resources on two wind power projects: Thang Hung and
Dinh Lap.

Transportation Infrastructure

In the sector of transport infrastructure, the Company continues to restructure its investment portfolio
to enhance capital efficiency. LIZEN has adjusted and reduced its capital contribution in the Bac
Giang — Lang Son — Huu Nghi project to VND 53.2 billion, representing a 50.7% ownership stake.
Regarding the BOT 38 project, the Company is proceeding with the final settlement of remaining
work items while researching a proposal for a Government buyback of the project to recover its
investment capital

Utilities

In the utilities sector, the Company operates through its subsidiary, LICOGI 16 Utilities Investment
Joint Stock Company, to manage and operate water supply projects, typically the Southeast Quang
Tri Water Plant.

5. Company Resources

a.Human Resources

During the year, the Company recruited 197 new employees to meet the operational demands of the
head office and ongoing projects. As of the end of 2025, the total workforce stood at 646 people. The
Company continued to ensure stable income, Lunar New Year bonuses, and other welfare benefits
for its employees, despite the challenging conditions in the construction market.

b. Machinery & Equipment

|
i

Ciricat Investment
; ; Value Net Book Market
No. Equipment Name Cumulative e
Ouanfity (Original Value (NBY) Value
: Cost)
1 | Wheel & Crawler Excavators 58 240,13 73,20 98,82
2 | Crawler Dozers 36 119,30 28,10 37,94
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Coiteat Investment
No. Equipment Name Cumulative V?h.]e o Markel
Quantity (Original Value (NBYV) Value
Cost)
3 (Ss'?egéfgﬂg Vibralory Refles| gy 255,53 100,20 135,27
4 | Double-Drum Vibratory Rollers 10 30,32 2,76 3,72
5 | Pneumatic Tired Rollers 10 29,11 7,81 10,54
6 | Motor Graders 7 21,84 1,19 1,61
7 | Asphalt Pavers 8 97,13 11,33 15,29
8 | Wheel Loaders 11 26,54 7,13 9,62
9 | Stone Crushing Plants 9 101,08 34,69 46,84
10 | Hot Mix Asphalt (HMA) Plants 4 121,65 0,21 0,29
11 | Concrete Batching Plants 5 14,81 10,56 14,25
12 | Transport Trucks / Dump Trucks 49 87,69 38,20 5157
13 | Concrete Mixer Trucks 12 13,40 9,61 12,98
14 | Water & Fuel Tankers 17 11,65 5,78 7,80
15 | Crane Trucks 6 14,78 9,33 12,59
16 | Tractor Units 4 3,12 1,42 1,92
17 | Executive Board Pick-up Trucks 9 6,43 2,16 2,91
18 | Branch Office Service Vehicles 7 15,47 - 6,96
19 g;srteedmfiling Rigs & Structural 15 30,59 23.49 31,71
20 | Other Assets 11 6,45 0,39 0,52
TOTAL 412 1.247,02 367,55 503,15

To date, the total investment value of machinery and equipment has reached VND 1.247,02 billion;
the net book value after depreciation stands at VND 367,55 billion, with an estimated market value
of VND 503,15 billion. This investment has completed over 90% of the production line for roadbed
and pavement construction. Furthermore, it enables the Company to autonomously meet
approximately 70% of the equipment requirements at its projects.

II. BUSINESS PLAN FOR 2026
1. Revenue Plan 2026

Based on the status of transitional projects from 2025, projects currently under bidding, and the
Company’s investment project exploitation plan, the 2026 revenue target is established as follows:
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No. | PROJECT Quarter 1 | Quarter 2 | Quarter 3 | Quarter 4 | Year 2026
A | Construction Revenue 336 892 1.516 2220 4.964

A.1 | Transport Projects 319 870 1.502 2.214 4.906
1 | Di San Road 100 200 350 490 1.140
2 | Noi Bai - Lao Cai 100 291 439 571 1.400
3 | Huu Nghi - Chi Lang 80 80 80 126 366
4 |Ring Road 4 7l 80 135 286
5 | Quy Nhon - Pleiku 112 220 318 650
6 | Other Projects 40 117 333 875 1.064

A.2 | Electrical Construction Projects 16 22 14 6 58
B | Subsidiaries / Members 5 8 10 13 36
C |TOTAL 341 900 1.526 2.233 5.000

The 2026 plan is established on the basis that construction revenue continues to be the primary
contributor, accounting for 99% of the total target; revenue from subsidiaries and member units
accounts for approximately 1%. It is projected that in 2026, real estate will not yet contribute to
revenue as projects are still in the process of finalizing legal procedures.

STRATEGIC INVESTMENT ORIENTATION TO 2026

Actual 2025/ Plan 2026/ Actual
CRITERIA 2024 Actual | 2025 Actual 2026 Plan Actual 2024 2025
Revenue (VND billion) 2.817 3.002 5.000 107% 166,6%
Profit After Tax 121,47 150,15 250,00 124% 166,5%
Net Profit Margin 4,31% 5,00% 5,00%

The 2026 profit target is established with a focus on growth coupled with cost control, maintaining
the net profit margin at 5.0%

2. Key Objectives and Tasks for 2026 by Sector
a. Transport Infrastructure

In 2026, the Company will continue to implement transitional projects from 2025, including the
Heritage Road, Noi Bai — Lao Cai Expressway, Huu Nghi — Chi Lang Expressway, Hung Yen Ring
Road 4, and Quy Nhon — Pleiku Expressway. Simultaneously, the Company will participate in
bidding and execute contracts for high-potential, large-scale transport projects, coupled with strict
control of input costs to ensure planned profit margins.

b. Renewable Energy

The Company will continue to finalize renewable energy projects currently under study or included
in the master plan, including the Chu Ngoc Solar Power Plant (Gia Lai), Ninh Son 1 Solar Power
Plant, Thang Hung Wind Power Project, Dinh Lap Wind Power Project, and LICOGI 16 Quang Tri
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Wind Power Project. The focus will be on finalizing investment policies, land procedures,
construction permits, financial plans, electricity price negotiations, and preparing Power Purchase
Agreements (PPA); while continuing to research potential projects to submit to the General Meeting
of Shareholders for investment policy approval.

c. Real Estate

Long Tan 77ha Project (Nhon Trach, Dong Nai): Finalize transfer procedures for N3 and C3 plots
and submit dossiers for the remaining 4 plots to partners ; adjust land allocation decisions and submit
full dossiers for Land Use Rights Certificates (LURC) for land plots under the 2019 planning
adjustment ; appraise house designs for the 27ha area, adjust designs for the 50ha area, and initiate
the design for the N1 apartment building. Nam Phuong City (Lam Dong): Complete the construction
of all shell houses in the 13.3ha area, update assets on LURCs, and sign transfer contracts with
customers; finalize compensation and site clearance for the 3.4ha area. Hiep Thanh Residential Area
(HCMC): Finalize the issuance of LURCs to all customers. Mui Dinh (Khanh Hoa): Following the
approval of the General Planning, propose adjustments to the zonal planning to establish a legal basis
for investment; simultaneously continue land acquisition and title transfers for compensated land
plots.

d. Utilities and Other Sectors

Continue seeking suitable partners to divest from utility projects; simultaneously review the strategic
objectives of subsidiaries in the construction sector to formulate appropriate and efficient capital
adjustment plans.

L STRATEGIC INVESTMENT ORIENTATION TO 2026

The Company continues to focus on managing its invested capital portfolio to submit plans to the
Board of Directors (BOD) for maintaining, increasing capital, or divesting from specific units. For
potential new projects, the Company will prepare efficiency assessment reports for the BOD’s
consideration of investment policies.

1. Real Estate

The Company will continue to finalize legal procedures and regulatory conditions to hand over
products to customers and recover accounts receivable; simultaneously, it will seek potential and
feasible new projects to initiate investment preparation steps.

2. Renewable Energy

For projects already included in Power Development Plan VIII (PDP8), the Company will continue
to finalize investment policies, investment registration certificates, financial plans, partnerships, and
capital financing; while preparing legal and technical procedures for implementation readiness. For
potential projects not yet approved in PDP8, the Company continues to evaluate, update, and finalize
dossiers to propose for planning inclusion when adjustment mechanisms are available.

3. Transport Infrastructure

For projects already in operation, the Company will complete final settlements and restructure debt
in alignment with the projects' operational output. For projects under investment, construction plans
will be closely monitored to arrange appropriate and efficient capital contribution schedules.
Specifically, for the Huu Nghi - Chi Lang Border Gate BOT project, LIZEN participated with a 20%
equity stake, equivalent to VND 221 billion, and has fully completed its capital contribution
obligations to date.

4. Utilities and Other Sectors

The Company continues to seek divestment opportunities for utility projects and review the
investment orientation of its subsidiaries to ensure capital efficiency.
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2025 was a challenging year for the construction industry; however, LIZEN proactively adapted,
maintained growth, and made significant impacts on national key projects. Entering 2026, this is
identified as a pivotal year to realize strategic goals for the 2026-2030 period, with a focus on
accelerating transitional public investment projects and proactively preparing bidding capacity for
expressway expansion projects and North-South expressway connection routes.

The above is the full Report on 2025 Business Performance and the 2026 Business Plan, respectfully
submitted to the General Meeting of Shareholders for consideration, discussion, and approval.

On behalf of the Board of Management

Respectfully Yours

To:
- The Board of Directors
- The Board of Management
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